
Corporate Strategy Post-consultation  – Change Log  

Change Source Rationale 

Renaming “Sustainability” building 
block to “Environmental Sustainability”  

Public consultation feedback on importance 
of environment. 
Internal feedback on potential different 
interpretations of sustainability 

Emphasising that the Climate and Ecological 
emergencies will cut across the organisation’s future 
goals and plans. Protecting green spaces, prioritising 
the environment and climate change feature most 
amongst free text responses 

Renaming “A Development Organisation” theme t
o “Effective Development Organisation” 

Public consultation feedback on importance 
of accountability, transparency, leadership 
and effectiveness 

To better match the aims of the Priorities in this 
section.  

Renaming HC2 “Healthy Homes” priority to 
“Lower Carbon Homes”  

Internal feedback on potential confusion as 
to the aim of priority 

Clarifying the original main intention of the Priority 

Renaming ENV3 “Waste Reduction” to “Cleaner 
Bristol”  

Public consultation feedback on importance 
of environment and green spaces. 
Internal feedback to include city design and 
upstream management 

Changing emphasis from managing waste production 
to further upstream, such as incorporating 
sustainable lifestyles and environmental 
needs into city design and built environment 
considerations as well as retaining original intentions 
to reduce waste 

ES1 Regeneration: Including place-based 
approaches  

Public consultation feedback to not be 
driven by just economic growth. 
Internal feedback that regeneration needs 
are place-based 

Updates to ensure an emphasis on values-led 
regeneration that is of benefit to residents and 
communities taking a place-based approach to 
regeneration, promoting inclusive and sustainable 
growth 

HC1 Housing Supply: Including private rented 
sector 

Public consultation feedback on importance 
of affordable housing and private rented 
sector support. 
Internal feedback to ensure we cover the 
breadth of housing agreements. 

Introducing additional aims around standards in the 
Private Rented Sector and bringing empty properties 
back in to use 

HC4 Homelessness: Including rough sleeping Public consultation feedback on importance 
of homelessness and  support. 
Internal feedback to include central 
government target. 

Ensuring target to end rough sleeping by 2024 is 
aligned to national government 



Moving HCW4 “Disability” priority from 
Health, Care and Wellbeing to Homes 
and Communities theme 

External feedback to ensure emphasis on 
social model of disability and move away 
from theme that relates to medical need 

Emphasising the social model of disability rather than 
a deficit medical model, and updating descriptive text 
to better convey this 

Adding explicit reference to carers and socio-
economic deprivation under “Equality and 
Inclusion” Building  

External partner feedback to include 
reference to carers and their needs 

Block to match commitments in the Council’s 
Equality and Inclusion Policy to consider these in the 
same way as the nine Protected Characteristics under 
the Equality Act 2010.  
 

Updating Environment and Sustainability Theme 
introduction to give equal prominence to the 
Ecological as well as Climate Emergency. 

External feedback that hadn’t included 
Ecological emergency to same extent as 
Climate emergency 

Ensuring strategic aims are aligned and consistent 

Adding multiple references to align the strategic 
and civic intentions of the city’s universities and 
Further Education sector with the Council’s – 
in CYP3 “Equity In Education”; ES1 
“Regeneration”; ES2 “Access to Employment”; ES3 
“Good Growth”; EO1 “One City”  

External partner feedback to include 
partnership working on civic university aims 
and benefits for the city 

Ensuring strategic aims are aligned and consistent 

Multiple updates relating predominantly to 
gender equality in response to a submission from 
the Bristol Women’s Commission. 

External feedback to ensure gender equality Ensuring equality commitments are consistent 

Updating explanations about measuring 
performance and outcomes; using high-level 
insight statements whilst a more detailed 
accompanying Performance Framework is 
developed.  

Public consultation feedback on importance 
of including targets. 
Internal engagement with services and 
Members on development of new 
Performance Framework 

Timescales for development of a new Performance 
Framework are aligned with Service and Business 
Planning process Oct-Dec 2021, for implementation 
from Apr 2022. Current performance framework still 
in place until Mar 2022. 

 

 

 


